
 

 Vacham 
 The Janaki Foundation's Annual Newsletter 

 
Dear friends and colleagues, 
 
 The year gone by has been an eventful one with ‘unexpected changes’ – 
both at the global, and the domestic levels. Year 2016 witnessed a new era 
for the international development community - 17 Sustainable Goals came 
into force, which nations aspire to achieve by 2030. In accordance, the year 
saw us establishing a new Skill Development Centre at Bhagalpur in 
Partnership with Bihar Skill Development Mission (BSDM) to impart skill 
education to the youths and also strengthen our office at Patna in Bihar so as 
to streamline our service further. We focused on promoting evidence based 
decisions in the development sector and helped organizations to gather 
credible data, involve community voices to aid participatory program design 
and build monitoring, Evaluation and Learning (MLE) frameworks.  
 
We established Rashmi Centre of Excellence and contextualized the Sustainable Development Goals 
(SDGs) indicators as per the context of Bihar to link evidenced based data with the current situation, 
developing technical advocacy notes to strengthen policies and programs through better provisionining. 
This year we will focus on operationalizing designed research. All our research and consulting projects 
now have a participatory action research component, with an aim to introduce innovative research tools 
other than surveys and interviews, and enable true stakeholder participation in designing, implementing 
and evaluation projects. 
 
There are several positives we accomplished over the years, however, one of the main challenges we 
face today is the dearth of skilled and committed people to be part of our team. We invite organizations 
and professionals to collaborate with us and partake in our conversations on social impact. 
 
One of the best things about working in the development sector are the perks of extensive travel to 
remote locations. Cumulatively, our team travelled to 06 Indian states over the last 12 months - visiting 
more than 50 villages. When we travel, we never know who we might meet, what we will learn or what 
skills we will acquire. As we regularly get exposed to and can validate our perceptions and knowledge by 
interacting with communities we work for, there is no routine burn out. We are able to get a better 
understanding of community beliefs, practices and realities, and build lifelong relationships with them 
through participatory research and interactions. This enables us to design programs which are impactful, 
comprehensive and culturally relevant. These experiences provide insight and solutions that have never 
been considered otherwise, and the opportunity to review, evaluate and modify our own understanding 
and practice. Finally, our travel helps to collect data on social impact. With the purpose of building 
evidence and highlighting promising and evidence based programs. 
 
Emphasis is placed on ensuring people achieve the dignity, privacy, good health and wellbeing that 
comes with sustainable sanitation and hygiene behavior change, Gender Equity and Quality Education. 
To put up in a nutshell, We continue to place great emphasis on sustainable development - one that is 
inclusive, fair and equitable. 
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Last but not the least, the year has been a tough one for us, but it also taught us important lessons for 
future. An effective resource mobilization strategy is required to secure funds for The Janaki Foundation 
to enable it to reach the ambitious targets set out in the Strategic Plan. With your support we aspire to 
help tens of millions of people to achieve access to adequate and equitable sanitation and hygiene for 
all and end open defecation, paying special attention to the needs of women, girls and those in 
vulnerable situations. 
 
I am excited about the future prospects and remain confident that we will seize these opportunities in 
the coming years by continuing to build a trusted, compliant and a strong social initiative. I thank all the 
stakeholders and supporters who have stood by the Janaki Foundation and continue to support us in 
times good and bad. I also reaffirm the commitment to sustainable development and focus on 
vulnerability as a central tenet of our proposition to create enduring value for all. 
 

Arun K. Tiwari 
Chief Executive Officer 
The Janaki Foundation

 
 
 
 
 
 

Vision: 
Motivated by our concern for the most vulnerable children, families and communities, The Janaki 
Foundation envisions a society, to enable personal dignity, social justice, equity and self -reliance among 
the population through delivery of entitlements and fundamental rights, provision of infrastructure, 
shared resources where children can achieve lives of hope, good health and self-sufficiency. 
 

Mission:  
The Janaki Foundation’s mission is to prevent disease, improve community health, and promote 
sustainable development worldwide. 
 

Program Goal: 
Mother and Child from the most marginalized communities are empowered, live in dignity, and their 
households have secure and resilient lives. 
 

About The Janaki Foundation:  
JF is registered as The Janaki Foundation under the Societies Registration Act 1860 on August 16, 2000. 
It has been operational in Jharkhand and Bihar for the last 16 years focusing on vulnerability, ending 
poverty and social injustice. We do this through well-planned and comprehensive program in health, 
education, livelihoods and disaster preparedness and response. 
 

Write / Follow us for the Latest developments @ 
 

W: www.thejanakifoundation.org I I Twitter: JFinBiharandJH I Facebook:@thejanakifoundation  
E: janakifoundation@gmail.com 

 

http://www.thejanakifoundation.org/
mailto:janakifoundation@gmail.com


THE JANAKI FOUNDATION PROGRAM PRIORITIES 
 

 Health Systems Strengthening 
o Ovarian Cancer Control Campaign – बबली करे सवाल 

 Education 

 Skill Enhancement and Livelihood 

 Disaster Preparedness, Climate Change and Response 

 Consumer Welfare and Protection 

 

Initiative to build capacity of stakeholders on Disaster Risk Reduction (DRR) & 
Climate Change Adaptation (CCA) in the State of Jharkhand 
 
Purpose of the initiative was to build evidences, strengthen inclusive disaster mitigation planning at the 
state and district level in Jharkhand. It attempted to orient and involve the communities in Jharkhand on 
Disaster Risk Reduction (DRR) and Climate Change Adaptation focusing on building and strengthening a 
strong platform for respective departments (GoJH), Schools, PRI’s, CBO’s/NGO’s at each administrative 
level for emergency preparedness, Planning and Response. In the process, The Janaki Foundation in 
partnership with IAG and UNICEF organized a State Level Consultation on December 22, 2016 at Ranchi. 
 

 
 
 

 
 



To strengthen DRR/CCA planning across all 24 districts and 05 Divisions in Jharkhand, Divisional level 
Consultations were facilitated under the chairmanship of respective Divisional Commissioners to 
improve evidenced based planning. Palamu Divisional Level Consultation # February 21-22, 2017. 
 
 
 
 

 
 
North Chotanagpur Divisional Level Consultation # February 27-28, 2017. 
 

 

 
 



 
Dumka Divisional Level Consultation # March 06 - 07, 2017. 
 

 
 

Chaibasa Divisional Level Consultation # March 10 - 11, 2017. 
 

 

 

 

 

 

 

 



Literacy Program  

JF believes education is a tool for empowerment, developing an identity, and enables girls to create 
spaces for themselves within their families and communities. 
 
In an attempt to address the increasing drop outs of the adolescent girls as they grow up; The Janaki 
Foundation organized literacy campaign to sensitize the masses at Gamharia Block in Saraikela 
Kharsawan district of Jharkhand. The effort aimed at sensitizing the masses/communities to allow the 
adolescent girls to continue their education as this opens up wide opportunities for growth as they 
move ahead in their lives. The effort also focused on increasing enrollment in schools. The initiative 
listed those children who were out of school and advocated for their enrollment. Therefore, 20 children 
benefited from this activity. After counseling of parents, all the children admitted in the government 
schools and are currently getting all benefits of government schooling system. 

 

Agriculture Horticulture Training Programme  
The Janaki Foundation provided technical training orienting farmers on the scientific method to grow 
paddy that is called ‘Srividhi’. This method is more productive in the dry land and the land of Saraikela 
Kharsawan in Jharkhand. From this method in low cost more productive, and in lowest rainfall it is 
productive. In this training, the farmers at Srirampur learnt that in small span of time the fruit trees 
grow and give fruits. As next steps, the farmers committed to plant trees and get benefitted more and 
more. 

 

Child and women Welfare Programme  
To mainstream the inclusion agenda of women and child empowerment, The Janaki Foundation 
organized sensitization awareness meetings at Begumpur Slum in Patna City Area (Ward No. 68) and at 
Chitkohra to orient the community on the entitlements available under various schemes pertaining to 
child and woman empowerment in the Health and family welfare department and the child and woman 
development department.  
 
During the meeting, health screening was also done to the adolescent, pregnant and lactating women 
and Iron Folic acid tablet were distributed to 27 pregnant women post screening. The sessions 
witnessed detailed illustration and demonstration on exclusive breast feeding and its benefits. In 
addition the above, participants that included the adolescents, pregnant and lactating women of the 
community were also sensitized on the importance of vaccination to pregnant woman and children. 

 
AIDS and Cancer Control Program  
The organization organized AIDS awareness program at Aliganj in 
Bhagalpur to orient the adolescent and the young students on the 
issues of vulnerability and the causes of deadly disease of AIDS. Dr. N. 
Jha sensitized the youths of all the major preventive measures that 
should be adopted to stay healthy and fit and prevent oneself from 
AIDS. She informed that using contraceptive is one of the impactful 
remedy to prevent oneself from AIDS. Further, she illustrated on the 
need to empower oneself to get into the mainstream of development 
for a healthy and a sustainable life. Questions from the students were 
answered in the open house session at the end that was moderated by 
Mr. Vijay Kumar, Mr. Ravi Shankar, Mr. Subir Kumar and Dr. N. Jha. 
 



The Integral part of the JF Mission Campaign on Cancer Awareness, initial screening and treatment is led 
by “बबली करे सवाल” Ovarian Cancer Control Campaign. As way forward, the organization sensitized the 
masses, students, women federations and the community on prevention, early diagnosis, screening, 
treatment and the isolation so often felt by women with cancer … and that one must go to nearest 
government health institution for detection of cancer. 

The Mission of this effort which is integral to The Janaki Foundation is:- 
 

 To increase cancer awareness and improve early diagnosis 
 Facilitate and fund life saving research 
 Provide much needed support to patients with cancer 

 

Our long term vision and mission is to increase awareness, improve early diagnosis, facilitate and fund 
life-saving research and provide much-needed support to women with ovarian cancer via our social 
media interface, website, partnerships and publications, information and events to deliver change. 
 
Write / Follow us for the Latest happenings in the Ovarian Cancer Control Campaign @ 
 

W: www.thejanakifoundation.org/babli I I Twitter: ovariancancercontrol I E: cancerlinq1@gmail.com 

 
 
 
 
 
 
 
 
 
 

Community Empowerment Programme  
 

As part of the Community Empowerment Initiative, the Janaki Foundation was successful in linking 17 

old age women at Gamaharia Block, Saraikela with the Old Age Pension Scheme. It facilitated opening of 

the Jan Dhan Yojana Accounts of more than 25 women from poor women at Adityapur. This was in 

addition to regular one to one meetings with the women at Adityapur sensitizing them on the issues of 

Gender Empowerment, entitlements and inclusion. 

Gender Empowerment Training  
 
In an attempt towards Gender Mainstreaming and creating a gender just society, JF conducted Gender 
Sensitization Workshop for the adolescent and young students and the key officials on 10th September, 
2016 at Patliputra, Patna. The workshop sensitized the participants on gender issues and encouraged 
them to address the issues and formulate plans with a gender sensitive perspective. The aim was to 
address the gender issue with the same zest as it is being spoken about in the media and society and to 
arrive at an ideological solution for gender based violence. Resource Person, Mr. Anand spoke in detail 
about the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redresser) Act, 2013 
and the need for the formation of the Internal Complaints Committee at the Workplace. 

 
 

The Way Forward: Going ahead, The Janaki Foundation strategizes to scale up solutions, 
evidenced based knowledge and products in the form of e Repository # Center of Excellence and 
serve as a single source of contact pertaining to data on Urban Health / Health Systems 
Strengthening / Ovarian Cancer especially in the geography of Bihar and Jharkhand. The 
organization plans to strengthen capacity of Field Workers, improve institutional care, build 
capacity of Mahila Arogya Samiti and communities to demand for quality health services. We plan 
to use technological advancements to improve performance of health systems in providing quality 
services, generate evidence and increase management practices of service providers. 

http://www.thejanakifoundation.org/
mailto:cancerlinq1@gmail.com


Car Safety and Road Safety Initiative 
 
“Indian Consumers Deserve Safer Cars” 
 
When the World is gearing up for fully automated self drive cars, most of the cars sold in India lack basic 
safety features like air bags, antilock braking systems (ABS), electronic stability control (ESC) etc. Due to 
absence of strict safety regulations and testing procedures like Global New Car Assessment Program 
(NCAP), car manufactures design their cars in India without essential car safety features in name of cost 
cutting. Recently when some of popular cars in India were tested on NCAP standards and some of them 
failed badly. 

India is World’s sixth largest Car Market and 2.03 million passenger cars were sold in India as per last 
year data.  India has been witnessing very high rate of road accidents resulting in the largest number of 
road deaths and injuries in the world.  India accounts 1.50 lakh fatalities and 400 deaths take place 
every day on Indian roads.  One of the major reasons behind high causalities in road accidents in the 
lack of safety features in Indian cars, specially the basic models which sell the most.  
 
These are insufficient and ineffective compared to developed countries or the same cars being exported. 
Almost 30 % of these deaths can be ascribed to lack of proper car safety features in Indian cars. 
 
Indian consumers are also not aware of these safety features as necessity to push the demand for basic 
safety features in the cars. While buying a car, consumers should give preference to safety features not, 
just its looks, price and other luxuries which is not there. Thus there is no real urgency shown by car 
manufacturers to incorporate safety features. 
 
To spread awareness about the safety features in cars to prevent or survive accidents, the Janaki 
Foundation in collaboration with Consumer VOICE, New Delhi organized a consultation workshop at 
Jamshedpur, Jharkhand and Patna, Bihar on July 23 and 26, 2017 respectively. Dy. S.P Traffic, Mr. 
Vivekanand Thakur sensitized the participants in Jamshedpur and S.P Traffic, Patna – Mr. P. K. Das 
sensitized the participants on the car key safety components in Patna, Bihar spreading awareness and 
sensitizing them to prevent road accidents. 
 
 
 



In Support of the 
Motor Vehicle 
Amendment Bill, 
2016 and to mark 
Day of 
Remembrance for 
road accident 
victims and 
demand safe 
roads for all - The 
Janaki 
Foundation 
organized a 
WALKATHON 
from GOLGHAR 
to KARGIL 
CHOWK, GANDHI MAIDAN in Patna to sensitize the population on the importance of Road Safety # 
November 20, 2016. 
 
Road accidents are an epidemic that the Government can no longer afford to ignore. And all avenues -  
be it Road design, driving skills, traffic management, vehicle design, policing, enforcement etc. need to 
be addressed through a strong and comprehensive Road Safety legislation immediately. This should be 
addressed in the Road Safety Bill 2015 which is under discussion in the Parliament. Hence, awareness on 
the Motor Vehicle Amendment Bill 2016 is an important step to curb vulnerability at streets and prevent 
many lives from accidents. 

According to the National Crime Records Bureau (NCRB), in the last 10 years, over 12 lakh people have 
been killed on India’s roads. In 2015 alone, 1.4 lakh people, including 17,000 children were killed in road 
accidents across India.  
 

More than 100 people participated in the peace walk demanding safe roads for all. 
 
Several organizations lent their support questioning the intent of government on bringing a strong road 
safety law. The Janaki Foundation & Consumer VOICE said “The road safety bill promised by the 
Government is yet to see the light of day. All we have seen is severe dilution to the proposed drafts with 
many road safety statutes missing from the latest version”  



Skill Building Initiatives 
 
Entrepreneurship is a vital tool towards achieving the larger goal of economic development and job 
creation, contributing to an overall development of the society. We are committed to supporting 
entrepreneurial skills development. During the year, we initiated the Rashmi - Skill Development Centre 
at Jagdishpur Block in Bhagalpur, Bihar to support the employable and entrepreneurial skills 

development through skills 
mentorship especially in 
Computers, Soft Skills and 
Communication. This is in 
association with Bihar Skill 
Development Mission's - 
Kaushal Yuva Program - 
which provides the youths 
with a a platform to 
undergo a structured three-
month mentorship 
program. This year under 
BSDM - KYP initiative, 225 
Youths have been trained. 

 

Science and Bio Technology Awareness Program  
 
Due to climatic changes and low underground water level, farmers in the district are facing difficulties in 
irrigation of crops. To orient the farmers on climate resilient farming so as to cope up with the existing 
scenario, The Janaki Foundation facilitated a sensitization workshop and trained more than 50 villagers 
on jathropha plantation in district Saraikela Kharsawan, Jharkhand.  In the meeting, Ms. Rashmi Jha – 
the Resource Person and the expert on the thematic also laid stress on the ergonomic agricultural tools 
so as to support women in agriculture and irrigation in a better manner for enhanced productivity. 

 

 

 

 



Pulse Polio Awareness Campaign  
The strong motive to eradicate polio from the nation leads JF to collaborate with the Rogi Kalyan Samiti, 
Gamharia and other Civil Society Organizations including Marwari Sabha, Adityapur Small Scale 
Industries Association (ASIA) among others to join the pulse polio campaign. In the process, more than 
200 children of less than age five across the intervention geography were given polio drops for 
eradicating polio completely. 

 

Drinking water and Sanitation Program  
 
The Janaki Foundation (JF) Program on Safe Drinking Water and Clean Environment focuses on three 
core interventions: 
 
(i) Ensure Sustainable Sanitation through Community Led Total Sanitation. 
(ii) Community led total sanitation approach by facilitating creation of water and sanitation facilities by 

leveraging government resources along with behaviour change interventions to create open-
defecation free communities that practice safe disposal of solid and liquid waste. 

(iii)  Facilitating children and community to ensure safe drinking water, by promoting safe water 
handling practices (usage and purification) and protection of water sources from depletion and 
contamination. 

 
Furthering the mission mandate - village level meeting was organized at the Sampatchak block in 
Gaurichak, Patna to sensitize the community on the depleting ground water level, Water contamination 
and the importance of health and hygiene for a healthy living. The effort entailed mapping of the toilets 
in the community and sensitizing the community on toilet construction, related entitlements and 
behavior change. 
 
Participants were sensitized on “har Ghar, nal-jal yojana; as part of the seven commitments of the Chief 
Minister, Govt. of Bihar and action plan was drawn to avail the benefits. 

 
Drug De-addiction Program  
 
Government of Bihar launched the Liquor ban and the related Prohibition Policy in 2016 which impacted 
the lives of people in the community – who were used to drinking liquor on a daily basis.  Due to strict 
implementation of laws, as they were not able to get liquor easily, their behavior towards their family 
members and the neighbor became violent and anti social. Realizing the pressing need, the organization 
facilitated counseling and guidance sessions in community at Patna and Bhagalpur. In all, more than 40 
beneficiaries and their families were counseled for behavior change so as to mainstream them in the 
family and the neighborhoods. 

 
Environmental Awareness Program  
The organization organized awareness of environment among villagers in Gamaharia, Jharkhand and 
motivated them to plan at least 10 trees per person, in addition to initiating a ban on burning wastage of 
plants and crops. This is because it pollutes our environment and increase carbon- dioxide level. It was 
proposed to create manure pits for a sustained benefit. 

 

Youth Affairs and Sports  
The organization organized national integrity camp for youths and Elocution / Just a Minute speech 

competition to the issue of ‘national integrity of our country’. Selection of first three rankers and 

awarded them. 

 



Ongoing program (for next year) 
  

1. Skill Development Initiatives focusing at Bhagalpur. 
2. Technical Assistance and Organization Development Support to Network Partners  
3. Formation and Strengthening of the Rashmi Centre of Excellence with Chairs on Urban Health, 

DRR/CCA and Gender – to improve data analysis and Management facilitating evidence-based 
advocacy to inform positive changes in opinion, policy and decision-making processes. 

4. Consumer Welfare and Protection Programs. 
 

Proposed programs  
 

The life cycle interventions / approach would be our core thematic focus in the next Financial Year. This 
is based on the evidence that children and women face multiple deprivations at different stages of their 
life including Disaster Situations and that multi-dimensional problems need multi-pronged, inter-
sectoral solutions. 
 
The Geographical Scope will focus on 38 districts in Bihar and 24 districts in Jharkhand. The interventions 
would be Technical as well as implementation mode - This is in recognition of the fact that to be 
relevant and effective - Our efforts are evidenced based, cost effective and impactful and takes into 
consideration the diversity of Districts context in terms of capacities and indicators. In regards, our 
programming content and strategies would be differentiating and adaptive to suit these diverse needs. 
 
Donate for a Cause  
 
The Janaki Foundation is a zero overhead organization where we do not use any part of donations to 
cover administrative expenses. This means 100% of all donations go directly to support the mission 
objectives of facilitating the poor, underserved and marginalized women and children to support 
themselves.  
 
Please note that by donating JF, you choose your cause and we enable you to choose the impact of your 
cause. Your contribution reaches the beneficiary and you receive a detailed feedback on how your 
money is utilized. You Save on Tax while you do a good deed. JF is run by professionals who’ve chosen 
to make a difference.  
 
Education  
Sponsor education for 1 child for 1 year and develop correspondence and interaction with a special child 
@ Rs. 6500/=  
(Travel and Conveyance expenses = 600, Books & Stationery = 750, School Fee = 1,400, Uniform & 
Clothing (2 pairs) = 1,500, Nutritional Food = 2,250)  
 
Educate 25 totally illiterate women and children: 12,640/=  
(Faculty Fee, Salary etc = 5,528, Infrastructural such as Rental, Electricity etc = 168, Promotional costs = 
3,150, Reading / Writing Material, Stationery etc = 650, Administrative and feed back costs = 3,144)  
 
Sponsor a teacher’s stipend for adult literacy classes @ 7200/= per year.  
 
Sponsor a study class for 01 year @ 11200/=  
(Study class teacher@600/month = 7200, helper@250/month = 3000, blackboard = 650, textbooks = 
200, Register, chalks etc = 150)  
 
 



Self Help Groups (Micro Finance and Micro Enterprise Development)  
Sponsor savings and credit training for 25 SHG Leaders @ 6500  
(Training Material @ 1250, food for 25@30/day = 750, Travel = 1500, Honorarium to Resource Persons 
@ Rs. 500x2x3=3000)  
 
Health  
Sponsor a rural eye camp: 5,300/=  
(Camp announcement & publicity ‐ Banner & handbills = 1000, Food Expenses for camp doctors, 
attendants & officials from JF = 1,050, Conveyance of cataract patients to eye hospitals (twice) = 1,500, 
Transportation of patients from villages to camp site = 1,750)  
 
Sponsor a health check up for Pregnant and Lactating Women = 3500/=  
(Faculty charges for LMOs = 700, Lab Test = 550, Transport = 1000, Drugs and medicines ‐ (iron syrup, 
calcium, B‐complex and deworming tablets) = 1,250)  
 
Help a malnourished child = 2000  
(Payment for anganwadi worker to supervise and monitor the child for 4 months = 150, Drugs and 
medicines (iron syrup, calcium, B‐complex and deworming tablets) = 650, Food supplements like eggs, 
fruits, cereals and high protein food = 1,200)  
 
• I do not want to support an activity, but would like to make a general contribution of Rs.…….  

 

Thank you for making a difference.  
 
JF does not accept Cash Donations. Please make your cheque / DD in favour of The Janaki Foundation, 
payable at Jamshedpur. Mail it to JF office to enable us to send you the receipt. 
 
 
 

THE JANAKI FOUNDATION 
 

Head Office: House No. 270, Flat No. IV, Patliputra Colony, Patna - 800013. Bihar  
Jharkhand Coordinate: M – 15, Old Housing Colony, Adityapur, Jamshedpur – 831013. Jharkhand 
Phones: 0657 – 2371882 / +91 – 9006795695 / +91 – 9852048214  
W: www.thejanakifoundation.org I E: janakifoundation@gmail.com; aktiwari@thejanakifoundation.org I  

Twitter: JFinBiharandJH I Facebook: @thejanakifoundation 

 

http://www.thejanakifoundation.org/
mailto:janakifoundation@gmail.com
mailto:aktiwari@thejanakifoundation.org

